
Deposit & Loan Potential



Analyze Financial
History
A tried-and-true method 
for retail branch 
optimization.



ROI - Break-Even Analysis



Existing Branch 
Network Solutions



Options To Revitalize 
Your Branch Network



Refresh
Branch Reimagination Just Short of Permitting

● Decluttering

● Fresh paint & new flooring that tie back to branding

● Upgrading lighting fixtures

● Updating furniture

● Merchandising

● Replacing casework

● Adding technology

● Drive-up merchandising

● Strategy and training for branch improvement



Tiering 
Strategy
A simplified systematic 
approach to updating 
your branch network.



Tiers 1, 2 & 3 
outline a true 
“Refresh”



Tier 4 –
Permitting 
Required



REFRESH



REFRESH



RENOVATION



RENOVATION



Section 02

Expansion Opportunities 
Site/Location Considerations04



Expansion New Markets Filling in Footprint



Expansion Analysis Census Tract Results



Strengths & Weaknesses of Top Tracts



Mosaic
Summary



Expansion Maps



Marketability vs Buildability

Lease vs Own

Existing Building vs Vacant Ground

“Pad” Ready Site vs Undeveloped Site

Finding the Ideal Site



Considerations 
For a New Site:

 Price
 Size
 Ingress/Egress
 Setbacks
 Destinations
 Storm Water Management
 Signage
 Impact Fees
 Zoning
 Cost to Develop
 Accessibility/Directional
 Slope
 Right of Way
 Due Diligence Period
 Lot Area Coverage
 SUP (Drive Up)
 CAM



Considerations For 
An Existing Building:

 Size Inside and Outside 
 Configuration
 Environmental
 Due Diligence Period
 Signage Requirements
 SUP
 Age
 MEPS
 Zoning
 Lot Coverage
 NNN Fees



Break-Even Analysis



Section 01

Wrap Up/Questions05



5- Year Strategic Facility Plan
• Integration with 

bank strategic plan
• Data driven
• Informed decision 

making
• SMART Goals
• Partner for advice, 

further analysis, 
adjustments



5- Year Strategic Facility Plan Applications
• In concert with regular strategic planning cycle
• Advance of mergers/acquisitions
• Looking for strategic growth opportunities – in footprint and out
• As part of annual retail strategy
• As part of customer experience strategy to sync with online user 

experience strategy



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik

Glenn.grau@pwcampbell.com
412.736.4365

Thank You!

Please keep this slide for attribution

Questions?

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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