Deposit & Loan Potential




Analyze Financial
History

A tried-and-true method
for retail branch
optimization.
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ROI - Break-Even Analysis

BRANCH PROFITABILITY ANALYSIS
Sample PWCampbell Client

RESULTS MOST LIKELY TO BE SEEN

VERY CONSERVATIVE VERY AGGRESSIVE
Scenarice #1 75% of Projectsd Scenario #4 135% of Projectad
vear 1 Year Eng Degosits § 2,822,263 “Year End Deposlts 5 5,260,062
YearEndLoans § 1,168,907 YearEnd Loans § 2,104,033
Year 2 Year End Deposlts § 5,585,581 Year End Deposlts 5 10,018,082
YearEndloans § 2,782,795 YearEnd Loans § 5,009,032
Year 3 Year End Depaslts §  £.355,029 Year Eng Deposlts § 15,039,051
YearEndLoans 5 4,595,265 YearEnd Loans 5 8.3271478
Yeard Year End Deposits 5 11,144 465 Year End Deposlts § 20,060,037
Year EndLoans § 65,685,679 Year End Loans § 12,036,022
¥ear 1 Year 2 Year3 Yeard ¥ear 1 Year2 Year3 Yeard

§ 2530041 3§ 7.639073 § 12528558 § 17549544
5 1052016 § 3556532 § 6640255 § 10,153,750

Average Deposits § 1461134 5 4243929 § 6,960,310 § 9,749,747
Average Loans 5 584,454 5 1975851 § 2680031 § 5E40,072

Pro Forma Income Statement

Net interest Mangin 3% " § s4ps2 § 157035 § 257531 5 360,74 5 o732 § 282645 5 463557 § 640,333
Non Interest Income 1.00% °_§ 14611 5 42439 5 69503 § 97497 § 76391 5 125286 § 175485

Hat Revenus €73 53,465 135 238 23612 038 825
Personnel Gost 5 250000 5 250000 § 270400 5 281215 § 250000 § 260000 3 290400 5 302015
Real Egtate Tawes 3 30,000 5 30,600 5 N2 5 3,835 5 30,000 5 30,600 5 212 § 31,836
Marketing Budget 5 75000 35 TES00 § 7ED3O 5 79,581 5 75000 5 76500 5 TEOI 3§ 79,581
Oiher Cperating Costs 190 61 672 S GO000 5 61200 5 62424 5 63,672

Operating Expanzes 3 415000 § 426300 § 442066 § 456315 § 415000 § 428300 $ 462066 § 477115
Depreclation 5 62759 5 6278 5 &2789 8 62759 § 62758 5 BRTER 5 62759 5§ GRTEA
Land Opportunity Cost L0090 000 9,000 9,000 000 000 9,000 9,000

Total Expenass 3 286755 § S00.059 § 513,825 § 528074 $ 286753 § 500053 § 535825 § 546874
Net Income Befors Tazes ($£18.085)  [$300.584)  ($185,650) ($89.835) ($363.147)  ($141,023) 455,017 $275,354

* Rates assigned ane from the faderal rEguiafors website for this INSTHLion. Rates may need o be modified for @ new office SHTSCHNg new Jeposts and ians based an its pricing philssaphy.




-
Existing Branch

Network Solutions



Options To Revitalize
Your Branch Network




-
Refresh

Branch Reimagination Just Short of Permitting

e Decluttering

e Fresh paint & new flooring that tie back to branding
e Upgrading lighting fixtures

e Updating furniture

e Merchandising

e Replacing casework

e Adding technology

e Drive-up merchandising

e Strategy and training for branch improvement
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Tiering
Strategy

A simplified systematic
approach to updating
your branch network.




-
Tiers1,2 &3
outline a true
“Refresh”
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Tier 4 —

Permitting
Required



REFRESH



REFRESH



RENOVATION



RENOVATION



Expansion Opportunities
Site/Location Considerations

Section 02



Expansion New Markets Filling in Footprint




Expansion Analysis Census Tract Results

Household - Avg Credit

Number Income
Businesses 335!(—!75!(:

Census Tract Census Tract Name —TI = Balance (excl.
Households

= = [~ = B

Granville 1 1 1 $5,583 7 2 1
42087960300 Menno 1,022 2 1,837 2 5 4 571,471 5 §5,205 10 233 3 1,853 3 705 2 3
42087961102 Vira ao1 6 1,659 6 -T 10 577,665 2 55,244 9 378 1 3,364 1 610 & 38
42087960100 Siglerville 856 4 1,598 3 -4 8 569,648 7 85,862 2 80 10 1,085 7 528 i} 47|
42087960800 Mifflin Co. Courthouse Area 939 3 1,595 4 3 5 544 063 12 $3,787 11 249 2 1,496 5 518 7 49
"42087961101 701 9 1,446 8 24 1 574,498 3 55,730 G a0 8 611 9 468 8 52
"42087960200 850 5 1,590 5 -1F 12 568,800 9 $5,784 4 126 B an4 8 548 5 54
42087960500 TaT 7 1,448 T -20 13 567 536 10 §5,736 5 a4 9 497 10 505 4 B85
42087961200 711 8 1,179 11 20 3 569,061 8 $5,785 3 AT 11 279 11 424 10 65
"42087960400 619 10 1,193 10 -6 9 569,915 3 56,068 1 47 1 225 13 432 9 69
42087961000 511 13 871 13 -2 7 573,709 4 §5,322 8 111 T 1,674 4 273 13 69
42087960900 525 12 1218 9 2 2 539124 13 $3,539 13 176 5 1,444 3} 355 1 KAl
42087960700 558 1" 1,071 12 -1 G 545,170 " $3,761 12 a8 13 275 12 319 12 89



-
Strengths & Weaknesses of Top Tracts




r °
Mosaic

Summary



Expansion Maps




Finding the Ideal Site

Marketability vs Buildability

¥

Lease vs Own

¥

Existing Building vs Vacant Ground

$

“Pad” Ready Site vs Undeveloped Site



Considerations
For a New Site:

Price

Size

Ingress/Egress

Setbacks

Destinations

Storm Water Management
Signage

Impact Fees

Zoning

Cost to Develop
Accessibility/Directional
Slope

Right of Way

Due Diligence Period
Lot Area Coverage

SUP (Drive Up)

CAM




I_Considerations For
An Existing Building:

Size Inside and Outside
Configuration
Environmental

Due Diligence Period
Signage Requirements
SUP

Age

MEPS

Zoning

Lot Coverage

NNN Fees




Break-Even Analysis

BRANCH PROFITABILITY ANALYSIS
Sample PWCampbell Client

RESULTS MOST LIKELY TO BE SEEN

VERY CONSERVATIVE VERY AGGRESSIVE
Scenarice #1 75% of Projectsd Scenario #4 135% of Projectad
vear 1 Year Eng Degosits § 2,822,263 “Year End Deposlts 5 5,260,062
YearEndLoans § 1,168,907 YearEnd Loans § 2,104,033
Year 2 Year End Deposlts § 5,585,581 Year End Deposlts 5 10,018,082
YearEndloans § 2,782,795 YearEnd Loans § 5,009,032
Year 3 Year End Depaslts §  £.355,029 Year Eng Deposlts § 15,039,051
YearEndLoans 5 4,595,265 YearEnd Loans 5 8.3271478
Yeard Year End Deposits 5 11,144 465 Year End Deposlts § 20,060,037
Year EndLoans § 65,685,679 Year End Loans § 12,036,022
¥ear 1 Year 2 Year3 Yeard ¥ear 1 Year2 Year3 Yeard

§ 2530041 3§ 7.639073 § 12528558 § 17549544
5 1052016 § 3556532 § 6640255 § 10,153,750

Average Deposits § 1461134 5 4243929 § 6,960,310 § 9,749,747
Average Loans 5 584,454 5 1975851 § 2680031 § 5E40,072

Pro Forma Income Statement

Net interest Mangin 3% " § s4ps2 § 157035 § 257531 5 360,74 5 o732 § 282645 5 463557 § 640,333
Non Interest Income 1.00% °_§ 14611 5 42439 5 69503 § 97497 § 76391 5 125286 § 175485

Hat Revenus €73 53,465 135 238 23612 038 825
Personnel Gost 5 250000 5 250000 § 270400 5 281215 § 250000 § 260000 3 290400 5 302015
Real Egtate Tawes 3 30,000 5 30,600 5 N2 5 3,835 5 30,000 5 30,600 5 212 § 31,836
Marketing Budget 5 75000 35 TES00 § 7ED3O 5 79,581 5 75000 5 76500 5 TEOI 3§ 79,581
Oiher Cperating Costs 190 61 672 S GO000 5 61200 5 62424 5 63,672

Operating Expanzes 3 415000 § 426300 § 442066 § 456315 § 415000 § 428300 $ 462066 § 477115
Depreclation 5 62759 5 6278 5 &2789 8 62759 § 62758 5 BRTER 5 62759 5§ GRTEA
Land Opportunity Cost L0090 000 9,000 9,000 000 000 9,000 9,000

Total Expenass 3 286755 § S00.059 § 513,825 § 528074 $ 286753 § 500053 § 535825 § 546874
Net Income Befors Tazes ($£18.085)  [$300.584)  ($185,650) ($89.835) ($363.147)  ($141,023) 455,017 $275,354

* Rates assigned ane from the faderal rEguiafors website for this INSTHLion. Rates may need o be modified for @ new office SHTSCHNg new Jeposts and ians based an its pricing philssaphy.




Wrap Up/Questions

Section 01



-
5- Year Strategic Facility Plan

Integration with
bank strategic plan
Data driven
Informed decision
making

SMART Goals
Partner for advice,
further analysis,
adjustments




-
5- Year Strategic Facility Plan Applications

* In concert with regular strategic planning cycle

e Advance of mergers/acquisitions

* Looking for strategic growth opportunities — in footprint and out

* Aspart of annual retail strategy

* As part of customer experience strategy to sync with online user
experience strategy




dPWCampbell



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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