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What is  Leaders hip?
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Leaders hip:

– Leadership is  the ability to decide 
what has  to be done and get people 
to want to do it



      Why Gettysburg?
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A Tale of Two Orders
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I have identified a large Confederate force wes t of 
Gettysburg. I believe the enemy to be here in force. Send up 
the infantry firs t thing in the morning.
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Carry the hill occupied by enemy if [you find] it practicable, 
[but] avoid general engagement until the arrival of the other 
divis ions  of the army.



• Clear and unambiguous . Ambiguous  and discretionary
• Leading from below
• Trus t
• Mis s ion command
• To whom are you communicating



Council of War and the Leader’s  Burden
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The Soul of the Lion
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Colonel J os hua Chamberlain Speech



• Lis ten
• Tell the truth
• We are in this  together
• Better angels
• Consequences
• I will be personally very grateful



The Tall Man
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Dis claimer
This  presenta tion cons is ts  only of general information based on the knowledge and experience of 
Stevens  & Lee profes s ionals . By making this  presenta tion, Stevens  & Lee is  not providing legal, 
bus ines s , financia l or other profes s ional advice or s ervice. This  presenta tion should not be used as  a  
bas is  for any decis ion you might make or action you might take that would affect your bus ines s  or 
personal circums tances . Do not make any such decis ion or take any such action without consulting 
your own legal or other appropria te profes s ional advisor. Stevens  & Lee and its  affilia tes  and rela ted 
entities  shall not be respons ible for any los s  or damage sus ta ined by any person who acts  in reliance 
on this  presenta tion.
This  materia l is  provided as  a  general informational s ervice to clients  and friends  of Stevens  & Lee. It 
should not be cons trued as , and does  not cons titute, legal advice on any specific matter. The delivery 
of this  materia l does  not create an a ttorney-client rela tionship. This  materia l may be cons idered 
ATTORNEY ADVERTISING in some s ta tes . Please note that prior results  dis cus sed in this  materia l do 
not guarantee s imilar outcomes . Readers  mus t not rely on this  general information in making 
decis ions . 
Stevens  & Lee expres s ly dis cla ims  any liability rela ted to the use of this  presenta tion or its  contents .
The views  expres sed in this  presenta tion are not neces sarily those of Stevens  & Lee.

© 2024 Stevens  & Lee. All rights  reserved. No part of this  document may be reproduced, transmitted or otherwise dis tributed in 
any form or by any means , electronic or mechanical, including by photocopying, facs imile transmis s ion, recording, rekeying, or 
us ing any information s torage and retrieval sys tem, without written permis s ion from Stevens  & Lee. Any reproduction, 
transmis s ion or dis tribution of this  form or any of the materia l herein is  prohibited and is  in violation of law. 
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